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As the Knowledge-Economic times come，human resources have become the 
important source of the core capabilities and competitive advantages of enterprises. 
As R&D employees are the core human resources in Hi-tech enterprises, establishing 
a scientific and reasonable R&D employees performance appraisal system is not only 
the key and basis of human resource management, but also one of the most effective 
means to enhance the competitiveness of enterprises and get competitive advantage. 
With the DJ Company to be research object, the paper is being made with 
reference to the performance appraisal theory .By way of questionnaire survey, the 
problems existing are discovered in the paper. In order to solve the existing problems, 
a new performance appraisal system is redesigned in the paper. 
This paper comprises six parts: The fist part put forward the research background, 
the significance of this article, and the contents and methods; The second part 
introduced the theory; The third part recommend the profile of the DJ Company and 
the current status of the R&D employees performance appraisal system, discovered 
the problems of the current R&D employees performance appraisal system through 
developing R&D employees satisfaction survey; the fourth part proposed to redesign 
the new R&D employees performance appraisal system based on R&D strategy and 
job analysis with the KPI ,BSC and MBO assessment methods; The fifth part 
purposed some safeguard measures aiming at implement and security of the improved 
R&D employees performance appraisal system. Finally, it is the conclusion. 
Looking forward to providing some reference for the establishment and 
perfection of R&D employees performance appraisal system of Hi-tech enterprises. 
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